
OVERVIEW

This one-day seminar is designed to develop project managers into con�dent and highly driven project leaders. It is 
interactive and practical, and draws on each person’s experiences as a project manager. Participants will learn how to 
avoid '�re-�ghting', unhappy clients and project failure. We will look at leadership skills that not only deliver improved 
project performance, but also increase the ability to engage and motivate others. This seminar will assist attendees in 
achieving their personal leadership goals, build stronger relationships with clients and empower their teams.
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PROJECT LEADERSHIP SEMINAR

Target Audience
The seminar is designed for Project and Programme 
Managers from both the Public and Private Sector who 
would like to deepen their understanding of how to 
e�ectively lead themselves and others to deliver a highly 
successful project outcome. It is aimed at people who 
have prior understanding of fundamental project 
management techniques and who have some experience 
managing projects and leading people. In addition to 
project and programme managers, it is also suitable for 
Change Managers and Heads of Department and for 
anyone else who leads people through change.

Duration
This is an intensive one-day seminar. The seminar is 
interactive and alternates between theory, exercises, 
re�ection and discussion. To get the most from this day 
please be prepared to participate and to share your 
experiences and challenges.

Content
The Seminar is focused on the leadership and people 
aspects of running a project. Delegates will learn how to 
overcome the most common project management 
pitfalls, create a highly motivated team and become a 
more inspiring and appealing leader.

Project Context
 Reasons for project failure; The di�erences between  
 management and leadership; The Project Leadership  
 Matrix; The 3 most fundamental project management  
 mistakes

Leading With Vision
 Partner with the client; continuously improve and  
 innovate, inhibitors of innovation, project management  
 success factors, needs vs. wants

Working With Intent
 The Time Management Triangle; Pareto’s Principle;  
 Overcoming procrastination; Avoiding Time Waste; The  
 Zone of Peak Performance; Stress management

Leading and Motivating the Team
 Understanding individual drivers and motivators; The Six  
 Human Needs; Adaptive Leadership; Managing poor  
 performers; Delegating e�ectively

Managing Senior Stakeholders
 Building e�ective relationships of trust; Allies and  
 Opponents; Dealing with Con�ict; Walking into the lion’s  
 cage; The DISC model

Project Leadership Transformation
 Project leadership characteristics; The Power of
 Questions; Expanding your comfort zone; Asking for  
 feedback; Personalised action plan

About insynergi®
Founded in 2009, insynergi® provides bespoke coaching, mentoring and training support for all levels within an 
organisation.  The insynergi® team collectively has 300 years’ experience in supporting cross industry sectors at a local 
and global level.  The company has its headquarters in London and is able to provide support globally.  insynergi® is 
part of the Outsource Education Group which has over 50 sta� and a turnover of in excess of £5m. 

For further information visit www.insynergi.org or email info@insynergi.org and call 0203 651 0066.


